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Tihe Commiftee believes Lhe needs znd problems presenciy

Facing Witsted Memarial Hosazital mey be sumnmarized as
follows: {1). iack of credioility of and confidence in the
past iesadership of the haspital; (2], need Lo altract &
higher percsatage of community users and ealisl greaacer

P

COMEUNILTY &wWdreness, patrticipation =nd swpportkd (330 1

]
=

@
Lo sustain approprisle levels of physicizn and staff strength;
[4). need to provide addltlonal Tevenus sources by initiat

b
[

Lew Lypes of services and ases of facilities; sné (5. n
to raise substantizl agswnt of snew meney to Tind large de-
ferred malnicenance und Tenovstion costs and For r:r:-r:arr:i_?..'atj_u_'u_-l

af equipmert and facilities.

These needs and preblews did not 2rvise over night. Soue of
the €ircumstances contribuiing te them aver a parviad ol years
includesy [L). tho closing of the Maternity wing: (2). tack
of communication with Lhe comminity; (31, aparoval of the
torndtion af the Holding Company: (4). abhdication ol a1l
[inancial and administrative contral to the Iolding Companyv:

5). lack of apgressive Tund-rsising dr;vus; znd (6], belated

Lk

recognitien of changes in the pattern of usage 52 hossitals.

It 15 the sense of the Commiztes Lhat thare is sudstantial,
untasped commualty suppnrl for maintainiag the Hinstec Memorial
Hespital as a First-rate acute care facility, I gdr repurl and
recomnencatious it is our chjective to help szchieve this o 1 _WE
have no rezsun to lack confidonce in the new administratil
fact, it is already implemeniing some o Llie racommoendat

10T«
tions we
have made,
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FZCCMMENZATICKS

Wainsted hospital Advisory Committee recdumetids the
lewing actions which it believes would strengtihen the
pltal and maintain strong community supporit now and
the - fuaturs.

1 I+ 1z recomoended thal che Bozrd of Directors of
Winsted Memaorial Hospital take all Action available
ta efztecliidatls tha dissaslieticn af the Northwast
Eonnpoticuy Healdh CGare Svslsm Inc. (tha Holding
Company], dand Lhal Lherzafler Che Winsted Memorial
Hospital shal. Tuaclion wholly under Ils ainloneoons

Board of Direclors.

Pk It is rfecocamended Lhal fthe Doeare of Directars
THge steps to heal the ceft will Lhe commuaity wlich
the Holding Company and events assaciated with it have
cranted. I'ne re-estsblizhment of Trust iz asgsential
when sodlking community suEppoTt i’.‘:r the hospital.

L 't is recommendel that the Board of Selactien
have the rtight to select cone perscn to attend hospital
hodrd meetings to yapresant them - and by sxtension -
Llhie pubiic,

™

q. It is rveoomrenced tiat the Foard ol [liTectors be

—h

capanaed to include parsons {rom the traditional service
droad A5 wigll dug Towns such &85 lakeville, 2alisbury amd

Canign, ¢ cOCOLTEYCT 3 wildeT SCTYICE WSe.

B, [t ix vecammended that, in order to oring fresh
vipws dnd skillis contimuausly, members ol the Roarc of

Direclory sarvae for a gspeacific ternm of thres {3} vears,

G = is rTecommended thst the Bosrd ol Dirsctors con-
cuct o rerulsr review of copmunity aseds with respsct
to usage of the hospitel Tfacilitiss 0 elfsexr ARy drop
I pii-hodse gabients by viber vfferiaws of Lhe hoscital.

This review zhould be mads oublic.



