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Memerial Bospital reparted &n operating I1oss 4

o

for itz liscal yedr ending Septedber 50, 1
T

of lactors contributed bo 1hils Ioss, cinding the in-

i
ability to obtarn Limely rate incresses, the atfect of
chsnges in the pattern of uwsage of hospitals and & charge
i 125,000 represcnting Winsted Memorial®s 25% share of

the Holding Company’™s operating exXpenscs.

Oporating losses continued duriny Lhe first 5ix months of

990, scaring to a4 record 5568,000. This lass was
mitigated somewhat by nun-operating revenues and income
[rom dnvestments of §Z45,000, but s5till resullzd Lu
negative cash flow of §156,000 after taxine late accoint a
nor-cash chacge for Jdepreciation of $233,000,

wenefits from an across-the-hoard rate lncreass granted 1u
March, 1520, reduced capenses and some Improvemsnt i Lhe
in-patient and sut paticnt volume produced enough ooeratiag
f£it for the balance of Lhe eleven month period endinp
Aupust 31, 1490 to reduce the six-monta loss to 5121,000.
With this favorable trenc coentinulng in September; oper-
ating resulis for the Liscal yvear ending September 3th are
expecled to be at a break-even tevel, However, & sub-
stantialless will bhe reporied for book purpascs, reflecting
a ounber of vear end non-recurring charges, the largest of
whiich consists of a pae-time nen-cash charpe of about
3$300,000 far the carly retivement pragrai.
The cut-off date fur vorly retiveamens was July 31, 1520
ang 26 employees opted to take advantage of This offer.

In additicn, & re-organization plan was inplemented o
July, invelving some layoffs. The combined zanual savings

E

fron these propgrams is estimated at ahout 3506,000.
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[71 order to rtemiin finsncially viahle Tor the loap Leom
the kospital wvest address and fund deferrec palnluenaiice,
gnpdge i 4 -substantial capital improvement program, do-
velop additional sevurces of revenue and attTact & higher
percentadgr of Comnpnityuses. This will radquire greatar
Corpunity Hwercness . participation and support, including
expanded annual and capital fund drives and Taising Tunds
from putside sources. Manageaent currently has under

developmant & five year plan logking to Teplace, Tanovall

nr modornize much oF Its plant gnd facilities and is alTeddy
exploring possibilities for adding rfevenwe sources from at
least nine new tynes of sesvices and products, dncludlng
sarellite facilitius.

Deapite larpe operating leosscs 1o recent menths, the fiaancizl
cendition of the hospitsl op August 571, 10900 wWas guite

aalthy, veflecling sound financial praciices cver the 1&st
decade. Mol workiag capital amounted Lo $1,008,000 which,
cambined with non-restricted and resilricted inrestments,
:1]'-;;;'1|;|;;¢_'-'_'|_ a Total of over :";E"J:lnll:.,:'ﬂl: ut j.J..I:-;J.J-.Li a55ets, 10 -
cludiog an astimated 31, B00, 000 of locoms producing re-
stricted investient. Tong term dobhls amouiled

$121,000; lonp term leases wgpregated §I25,000 amd equity
capilbal amounled to 58,500, G000,

I'he chanpe in pattern of usape of Winsted Hespital, whichk has

alse been experisnced nationwide, may be Illustrated hy the

e
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followiap toble which summarizes certain census Figuras

fur the eleven month poriod ending August 32, 1980 and 19B80.

Eleven HMonths Lo BAEL

La&d 1585

TorLal Admissions l, 554 2,044
3 o)

i

Averdpe Cuenzus Per Dav
fverage Lenpth of Stay i
Percantagd ol Oocopancy 4C.4

Energency Hpom Yislta q,E23 Y.310




est incresc in usage ol a facilily was for nuclear

for Lhe 1990 elevern month period.  Yhe ilarpost Jecline

was for physical therapy Lreatments, waich dropped 145,

The Emeroency Room Facilzty continuss o be a valued service
far the comsunity as a whele and & good revanuc producer,
The funtstion and structure of Lhe Holding Company has
changed dramatically since the firsL ol the yesr. It con-
tinyes in existence with a Board of Directors made up of

GO2 - 40% hy meabers ol Charloette Heageriord zad Wiansted
Memorial Hoards, Dut ths presideats ol both hespitals now
Tepor:t to their respective beards, rather Lhaa the board of
the [oiding Company. The Holding Cowmpany has elected to be
e longer Tesnonsible Larv administrative, financial and
planning declisiens ol both hespitals. Lach hospital will be

responsible Cfory its owa declisions.  The Holding Comuary's

Fupetion in the Suture will he liwited primarily to providing

vorious shared services to bhoth hospitals.
Following is a sumwary of fimwncial data Lor the latest
five vear Teporling periccs fuor Winsted Memorial Hospizal,:

as well as the cleven month period ending August 31,1980

]

asound exams, which increasad 18% and 24% resjectivelr
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