venrs. The suacommaibbee kas analvged these ano cdnelwled thst desplte
lapgs apereiicg lesses in recent wvoaths tha financeial tondition of Lhe

Wiisted Memerial ilespital oa 21 Augest 1990 is quite healtiy. (Hee

W For zhas

o1 - 3!
Appendix Tinwavinl veparki,

Woemerans helpful Lnbervisws were conducsed wita individeals
who were knowledesable abeot $iasted wod Charietts Huagerlford hospitals
Lev sederstand the solblons of Tae Heldiag Lompany and L priehlems
of Winsled hemerial Hespizal.

Sipnne health care dess ool bezin and and wilh Lhoe hoincaries of
n hospilal it dincludes azlied heullh services found In Ebe £ ORMLG L LY
the suboommittes souphs ihe views of Ll dirvester ol Jtegional iealih
Sarviees, leeated in Winsted; and serving .ﬂa.n:,' ciher comuunities.
ler comaenns remind wus that hesupitals pust be seasitive to smeoilk
tronsiviens of patlents From w huspital slay te Lkomée edara, 'Yhis
means thas kospiial statfiag must be edegoale Lo respond to those
eriLical junclures-at whica cne hoesith care provider 1s renpluacing
ancther Lrom & Jifferent orpanimation.

Following Hmerzsn’s gbrervation thul "The Tisld cannol wall be
seen Lrom within ths field,™ the subeomwiiitees reached baviend Winsted
Ly deepen ity upderstanding of aos=piial problems, acquiring helpful
publications, sneaking wilh physiecians elsewhere and with persaons in
the basinesz at kalping #na’l faseilals, and listeniag be what n=ers
6 wnoll hasprénl said. In pursoing such dnquirices fThe Anhoomnl L
Tovnd apportunities tn "see bayond the Tanpe of agur vigicrn," in the
words af W.G. While, and to discover “"& savipg radisnce in Lhe sky.”
Exerciman tn learn abont Lhe pest and present arve impariecl lo kreow
what is posgible in the [ulure.

Dpspite the 1|:;-||_|_:!u-.,r|c|'_|_:-_., af theze lash [ew FoeErs and Lhe substantizl

-

praoflems and ¢hallences [acing the dospilbul, includicg wn unfTortunste

lavel of defsrred maintenance, toere remainz room for a discipliaed




pptimisn nboal the Pulorve, A corbinsticen of compesent sdminiatration
and manaremenl, dedicated physiclans, nurses, allied health and
suppart stull, &n organized commaally intelligenee and formel in-
valvemenl 1o Hospital afteirs wnd & responsive Jdeard of Directors --
gll bound by a shared visien of what the lospital is aboul — are
nevessary conditions. rheseeadionr T whese canditions Wwill nel be

served np on oA silver plabier, They will require u sustuined effart

on evervbody's purt. Gur werk 8 eut sud Lor us as a communisy.

¥
-




Mowvewber 5, 1290
ATMENNIN +to the WINSTED MEMURLAL TIJSTITAT, ADVISGRY COMMITTEE REFUEL

Pleage wmake the tollowing chanpgzo:

pogs 2 Ltem 1, 4th lime should read:

(the Holding Conpany] end fazt therfalfter....

poge B - ing parsgraph, lst line shionld reac;

This arocess of disintesracion of comminity began 4. long
Cims Ap.

page 9 ird parsgraak shoald read:
It fa: liportsat censtantly. oo
page 12 = lst paragraph - Jzd llne should read:
ath paragraph - last line should read:
c.extraordinary depsndence on the advics ol expert.

page 15 = 3rd paragraph 5th lipe sheould rsad: . _ i
: between the two hopsitals, others favered Lhe biggar is bettor

page 20 - 1st parasrapit dLh iine sheuld read:
.o Hospital, HMichaAasl Bexa hes rasdily welcomed ideas. .. ...
page 21 <Jrd paragraph 5ch line should read:

Winsted Memoerizl lespital on Mpust 3L, 1990 was healthy. ..




WIMSTEN MEMIRIAL
MEMEERS.

Carmen Bazzang
Winsted, Uona.

Robett Lalew
Hinsted, Gnmn.

Laurs Carter
wantan, Conn.

Nalborah Church
Fieasant vallery,

Juseph Isadcsun
Winsted, Comn.,

William Eenmnedy
Granbyw, Conmn.

Les Snr Lallzire
Winsted, Conn.

Eobert Green

HAOSPLTAL

Luacisn.

Sandisfield, Mass,

A ;
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Joennifer South
Winchaster Cen

Claire Nader
Winsted, Conmn.

Waillian Eilska
Winsled, Conn,

Dand Maker
Mew avtford,

ier lAlternate)

2D, Lonn,

Coli.



