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ils seprvice area, bricging it vp-ta—dete Les thnse whio have nob used

ihe lespital in rTeceol times and these who nave tended 0 use olber

medicnl Tneilities wither beecavze they nrge pars of an HAHU cennevtad
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huzpitable te dcouvatiens frem sherever theEy may ernsnate, llare the
ahilasaphy of Canada’s Frantier Zollege, en dnslileticn born in 1694
i

L poing streng, is io the point: MTell me and 1'LL Ferpetus

and s5ta

show ma I may Zeocaber: bobk Invelve me and 1711 understanc.”

Miblicily Suhcormittee. it the time Lhis groop bagan ius wozk,

preacaing bo publish a deseriplive brechurs gboupl tha Undpizal and
aubliv icfermation

itas sanff, the Eoespilal'sfefforl waus rot well-vrganized. 1% Tefl

¥ h i I

acled
thie diff'dcnlty ol shitting toe rygponsing 1ity Lor puhlin InFormabioun
Trom the Winsled bhospital lo the Helding Company whoss oarheting
pommistee was o sarve Lhe Wiazted and Toryiegion hospitals. This was
an uawieldy siteation since the subeommpilien’s foous was to he on the
winsled Memarial laspizol. What helped greatly wes 2 close caollaboration
wilh Masen Hemlio, M,7, of Winsied Memarigl Hospital and a subsequent
connection with Uhe marketing cenrnittse of ibe Winzted hospital, as

thia dolding Conpany operalion fell apart.

The resielts bode well toir foture cellaborasticon boeSwesn the coo=—
muntly and the Uosgiiele s well-alleaded Maren 31, 1990 Tonr apd IILI-?"'JT-'
Housy ol Winstad Bemorial Hespitael [over 00 persops atlouced); the
puliineti r:-n_'i-_uf a brechuars ebeud ihe Winstod hasniial asd a dirveclory
of physieiabs; & speakars’ bureaw; and & log of news slippings about
the Hnasitel has besn started.

Lkecrniiwent Scheommibiec. This ,l_rrn'_][_-ﬁ/lfur:-’-n': sama of Lhe sane
ditfianliies with the Holdirg Campany reszultmerns stalf oz 4id the
publicity soheoemmiilew. e focug oo physicinn recroitment Zor the
Winsted hospital was diluted and in ane instance a candidwle for the
speition of emergency room sorvice, which the Winsted hespital nescod
Le £91L budly, waz ant ever told ef Llhy existence ol the Winsbed haspitar,

riiek less tho opsn wvesition. Doe bt lhe indtiative of Hospilul wedical

stall tha condidats revureed For an dnlurview and seriovsly coneidared
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Ll |_-.;_|_=,-i|.i_|;|'| avan Lhoupa he decided o go elsewhere,

Spnh bhehinvior erealed suspicion srd negative lensiong,  The

suboormities enoperaled «itlk the lLelidines Cm::uau-_,.j.-'.-a rocrnitment stetft
Ly meeting with eandidates and heaticg them I VArious ways, As

Lyie work was nssumed directly by the Winslbled hospilel recruitment
staff, whe Advisory Ceomiiice’s etfort receded bul Lhe greup remzined
svailable as necded. Ip 1990 alene the Hospizel oand Zls nedioz]l staff

P

asve soeccasfoily recrnzted o owaber of needed physivisos. (See
o

Anpendix L ).

The Wingzed Meowrial flaspitel has alse orgonized & Malti-
Saecinliy Cenzer so Lhui i1 szn serve o owider range of patiznt needs,
tider this pian diflferent specinlists warnild hée at the hl‘.-?.[.:-.‘i Lel u
crrsair Lime each worck with privileges at the lespital Loz o grovwing

% ] Y R Vi o : e
numper of Lhe porticipating physicians,  [Zee AppendiaTiie. Tor a
deseription of fhe Center aad a 1ist o2 Lhe specinlista invalwved).

The loswital is reaching ocut to o larger patient cnmmuni Loy
precerages o opart by the Advisory Comwiltee and ather memberys ol The
cemmuRity in public mectirgs ead subseguenl sessians With Lhe Fresident
ot winsled Femorial Eesnital, WiIchacl BDaxa, vhko has readily welcomed
ideas and comments fram the comounisy. Bosides publicollons *-u'hif:?'l_-
inform ke pubiiec abeul Lhe Hossital and its rescurves, the Haspital
has concluded an agreerens with the healtl malplepance crganizeticn,
Copnepticare, to wdd bhe Winsted hespizal to Its 1list ot hospitals

where its mankers el reoiive CRETE.

inforeation and lesearch Subevmmilbbee. This group galliered

information relevant o buitressiug the Hospizal as o cenmunity

azsaert med Lo clarmifyrias Lthe evenbs periainiag le lhe Helding Uempary
and 1te eflfeet on the ilespitlul’s vresent and fuluze. In addition

Lae suhesmeitted moved do erente a basis for vodavstsnding bhe prodlems

withel - zwnl], hospitale taoce anc oW Lo overoome Clresa.




Fred ilbvde, M., Hresident of bhe koprthenst Hasplital MNeiwork and
Lke ohicel nxecutive officer of Windhum Hospizal in Willimantic, CT was
inviled te spaak Lo the commanity din eavliy dMazen 1530 Dr. [lyde
autiined ilie pressures hospibals in geuvral face and small hospitals
in purtieslar, the regulalery olimebwe 4r (Canueeliout, the role of &
community in pointainiog a heallm/hespital Bz wizll B8 possihle Fontes
Lo fipancing copital i.‘il;.lfﬁh'-"-"'l'.F:IIL!.-:-. Stvongly in favor of smull hespitels,
Lr. idydo emphasized the importence of cnnmindly involvemenl aud a re-
sponsive hospilal leadership. lie gove szamplos of how saall hospilals
ean cooperates for grouap buying, sharing af specialists in medicine with
lapper hospilals and cther sspsols of operalirg a hospilel, incloding
Leaining ol support stalf.

e siheormitber also oresnizsd n one-day session for all
woikars ol the sdvisery committes with De. Hyde, drawing on his
pateansive r.*ﬁ?]‘.:'!‘."'_i-;r_r:e in strengthening Lhe Fealtlh sod welfare el
smell heepitals. Hiz assveiation wilh Winchar Lospital, which kad
munerons problems seversl yeavs agu when he aszumed responsibilily for
-4 wperatisng, produneed practical examples Lor the Winyted aitnation.
Thrauga him Lhe Committon learoed abood Johnseon Memorial Eospital,
whish had mary troubles dn Lhe Taze 1970w and is now o snlid pround,
conlacled 12 lecdership aod Errefidled frem cisvussions thervef, Its
president soc Lhe head of fis nursiag statt, who £a prepuriug a [rlen
of hobr Joknsun Memorianl conld reslave ite malernizy unit, af ferac
Lheinr help.

Bespuse Distory and traditions are dmpursant for cunticuity sud
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an intormed, intallipence, the subeommilive dinvited George Shurwood
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The Adviscry Uommiltee requesled decnmzals from Lhg Wirated

Fiemorial lesderzliip, Lfnelading Jinsneial stalbenents of Lhe lazst Live




