COME AT
setively teslsted the creatlon of = helding, wiich would have fiscad
S

control ower Winsied Msmerlsl Hespital. The madicel stz also
had grave roservalions alaut fhe Idag snd wvolced this opinlon.

The opportunicy for bensficls oowountty dlisccurse Was ChReTE
for the taking, teo discuss normative, strategic ant vperationzl
gquestions, wWhat sugnl Lo be donsd whar can be done? What will
be done? Howewer, seczecy wiich holding information [rom the publicz,
ond s wentalliy af "we against rthew'' prevenied ciwil discourse;
fn old [esling surfacsd in the somolnlts chel no macler what loformatbion
Is brought =o secr, =s: with Lhe decosion to creata 4 holding company.
wherein the composisivn of iks board wonld subcrdinate Winsted Memorlal
oepiLal to Charleotte Tumgezlord, A0 per cent Winsted, G0 per cent
HunpesLord.,  The commuaity end =z hospitel leaderszhip were at &
gtandstill.

Althoush theze was oo agreencst, che Boaxd of Dicectnrs of
Winsted's Hospital aleng with Tuagerford’s teok toe legal sieps
ol feclive Jaznuazy 1986, which svoated the Morthwasl Donnecolout
Ezalrheare Systzms, Inc. Thae power owver and destiny of Winsted
fonarial Fospital were now in the hands of this new éntiity. &
cense of cisgquiet pervaded Che cowpanity, unresolyved, as Iar as
tha service comminily was concerned, the dsswes faded frowm the

front pages oF The Rapgistor CIitigen, ewen the hack pages, untlil 1985,
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The Loldine Company in Action, In early 1985 the Helding

e

Company's Hoard of Lirectars appointed Derpis K. Moviarty, chief
executive officer of ihe company., DLy 1909, elsments o7 his direclion
become vlear, =2ither a merger of Winsted's and Terringien's hospital
at Hungerford which 1¢ Lhe larger of lhe lwe, or an entirely new
facility to ke boill &% sowe location belbwecn the bwe Lowns. wWhet
wintld happan o Winsted demarial Heapital as a Tullecare Tacility?
amars abomwied; i would aerve alcohel and drog rehabkilitation, it
would be w nursing koms, 2% would be a place for ithe terminally ill.
Tie commualby wgalin evryresssd deen connern For its hnsaital.,
Agiuning, arbicles wpoeured in Lthe popers which raised mere gquestions
Thao provided woswers. S0 great was Lhe sensz of oeotential Ilnsa
el Ghis loagp—stundioy fpssilelbiva ihatv Lhe 3owed of Eplectmen of The
Tuwn ol Winchesier reyuesbed u specinl brisfing by tae heepital
leadership. HMr. Meriwcsty made the preseninlicn en the evening af
2 Hovenber 198%, and responded Lo gqueslicns from an arccssd citizsenTy.
agail, mare Guestions were radlsed Lhan light shed on the subject.
This mezsion was covernd by 4he Med Biver TY and plawed over L
acoesys sbalion.
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1'-"-"-'."';. wle the end af Deremie "*;f:, Mg i".'l_:_l;"_':_lj;'Ll':,r made & pre-—
sentation to the Gnard of Helectmen's Advisory COommittec on the Winsted
Hospital, an open moeebliog. JTu 1l he referred 4o numerous consyliantz'
reoorts woaoh e bood o copissioned bul whkich were gever rTeleazad evenr
Thongh reguested. Thus, it waz never possible Lor 1he Ceoomittee or
anyona alae on the onizide to assass the informztion in these reporta.
45 Lhe Committes procevded with itz work and sz 1% reized guestion

prd received only sguivecobioy soswers, FLesures bepan Lo surluace

Lietween merbers of The Helding Coopany Basrd wha Levored o supportive




rele for Lhe cespany Lo coordinale fupesions such as hilling snood
purchasing beiwesan the bwe hospllals and thuse menhars who Cavoraed the
“higgat is beilex"” phileosophy and o @ajaT Tole fawr ssthing dirsclhicons
and strategies, The frive to merge or bnild & new hespital coulid
elpra wminsled Memorial Hospitiul as &n acule cire Facility. As the
publie becance mors invaived thzearh public weebings and Lie Comud itew's
worlk, quaskicns reperdicg the ndvisability ol a wmajor raole vhich weould
charge Lhe ergpacnizsbicor ol Laesllh eare Zur the area.surfacned mars
reddily and more visibly.

Ynnetheless, despile chvious and groving Lburmnil among Lhie

LIl oF 5-' E,.:I-"ll-" L |.J'_-"-"”';'?I'.]
:[.1d- o Cemraasy o laie 1 E "“'I." I ity I AT I. Saith Tl
Holding Company Roard members, MHorisrty sigoesc a0 agreemenbewi®l- The

Siate of Doanersicut's Oomwvissien ol Hozpilaels and lieallh Care whiech
ipanaferred nhe depisive powar Lo dimsolve Llhe Eolding Comaany ta Lae

Compission. Thas, wewer zecame Tecadted sven fovthar awiy from the

commini Ly.

P

e pveirts of the Tirst three months of 1990 sent confusing

signals Lo the Winsled Kaanerial Hospitsails commmnity. Taul brafs,

the Hos= |_'|:|_'f__:1'|_'-=| 1]1--_:-,-_.;j_.:'|;_':';'|+. t'or aboat = -\.'|I.=!l.'!'r||:".-'_='r waes Transferred o
Hupgerfard and hegane its president; Winslad Eemorial gol o oa new
president, Hunperford's vicp—president, Micheel Baxa., Within e

few shart weeks of the Fehvoary 2Bth agreemens, Uraff nsd been fiTed,
Sorimcly ead John Buothe, clhalrman of the Helding Company Hoard, had
resigned.  The uwnrsvelling ol the ioleing tenpany Lo skeleton preportions
conlkinned mi o reEpid puoe.

Phase j6 the cormmunity and carpnralors who hod dquestinned o
rhjected to the ezeutian of u halding company couwld hardly SHYOT &
cuiet satistnciion. Yoo much fdenage Lad dpen done 19 1nsplbul-—coo-
aunity velations, tes ouoch woneyr lowd threngh LLe unwisze use of

o

consultanly fhe Lenw=icrwm rentel of cxpoasive and exteaaive ol lice




space  FPor corperate of¥ices, willing and da Le: proceszzing, and w
ganerons conlraet with Moriariy.

m

fhe fzets wul the presenl lime rvegavding ke logsal atrociure

affeeding the wWinsled kemorinl Hospital are as fellaws
- dae leléing Cempany 15 sti11 legally intnet; 1t Ras a Bourd
of Birectnrs which ravely mesls  bus the Coopany Des the legsel Tight
Lo approve the bBudpets of hoth hospitals;
— Whe Connecticud Gommission on llosoitels sad Healtl Care is
still in central of ithe Falding Lomnpany;
_ 17 in the fulure there i inlkerest in merging lhe twe hospitals
Lie peeliinery iz in place te do al; tlie Lolcing Tompany can be revivied
al any wimeg

- There 1% 20 movenenrt an tha PHIL al wither hnﬂp:tul L

diszsalve Lue Holding Cempany.

Thy Wirnstad Feperial ‘lossital Adviscry Lammittes

Againsd the backdrep of the 1985 edverse public reasclivn Ta thae
Halding Comuucy praposal, lhe rvespenss of the communizy in 1938 1o the
possibilily of alesing or mervging Winsted Memavis: Eospilal came
quivkly. [t cancern had enaugh urgeovy that the Ueard ol bHeleetmen
requested a public bricficrg by hespilal ofFieisls sl the end af
Novenhor, as already mentioned. Thoen came the Selectman’ s rezolulian
croating the Committes in order to pravide s cuntinuing mechanisn
thvough which tn sssess Llhe dynamie situailon =nd ttempl Lo indluerace
it in fevoer of mainsedning the hospilal ic Winsted.

The Commibiee pravided o fomoel place where matters ol ednoern
la the community could he diseusased. Oulside she Lopmibbec Atructure
gitizens were oxpressing bhelir desiTe .0 participate zn the life of
their cawvmuansty hospllbal, through lebiers e the sditer, through

certacting mewhers of the YWinsted BEospitsl Hoard of Uircoelers, thzrouagh




g widely—circulated pelition walel ower 350 persons signed, indicabing

a willingness 1

Hore vecenlly,

taroumh d4s Lol

JdirecT comrd b

praogeas of Lhe

The Work

a wora Lop keepiog the haspitol viable and id Winsied.

this proup, friends of winzsded Meoerial Haspital ;

ok

riator Alan Dilars wrged in s levier that Lhvre he

v involvenent in Lhe lang-tange siratepic planning

hnspatal.

ol the Comwittees. The work of Lhe TCeomnitter was orga—

aized in shroew

rrerniomenl of

sl researci.

i
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auh—comml Lberss one cn pedlising the hospilel) one an

rescsd phaysicians; and onz Jdevuied to infermation gatheric

Theswy subjecis roflect some of Lhe wejor proalems which

the Hospite! musl selve, pomelyy

(2] teo intradines the dospitul's gervices =nd capuvilities o

ils seprvice area, bricging it vp-ta—dete Les thnse whio have nob used

ihe lespital in rTeceol times and these who nave tended 0 use olber

medicnl Tneilities wither beecavze they nrge pars of an HAHU cennevtad

with oiber hespilals or because they Uriok the hospital 1= ral wodern

enougli.  The Wi

nsled Mewmnriol Hospizal husg & fally beard certilied

"

" - - - - -
stafd, wodern equipeeatn and van oastly lase care ol 85 1o 90% ol

people’s silmenly;

B} Lo r

Laoane who hovae

gperoialiies aTn

arrTuit an aceonate cuonplenent of shysieians Lo replace

retired opr fied and Lo insure Lbnat the number and

su?icivat for care of a growing populaticn; and

{e)  +tr make sure the compunity nocersbands the Tinwneial re—

guiremsnts, the

rules n? the Statn's regulatory commissien, the

cnpilnl pEant needs, now awl Tater - ia shord, Lhe olimate and

-

stvuctares witnin which the iossiial hre Lo gperate. In aodilbieon,

the leswinal Gesrd of Liresclurs and admipistretive neaed 1o listan to

whnl Llie nser ©

versation van &

cainghity hds to sav in response.  Suchows Lwn—way Dull=
x ¥ /

reate copnnn vrderstandings and an aavirenment vhich is




