cperationg wio wersz not hosplitel ewpleyees. And, when they
pacome invelved zt cimes of cerisisz, it appearcd to be ros lase
to have any influence over the definision and resolution of the

A -

proflem, A vase in poinb was Lhe decision

to elose the paternicy
ward at Lhe ilospita’l in the Late 1570s.

The Slusing of Matcrnity: & strong grassreots rasponsu  agsinat

elesing the Materuity Ward was launched din 1978, with hours, days,
woeks and wonlhs of testimony to kesp maternity at Winsrted Memoria
Hogpital open.  Argumsnts sgainst elezing maternity wers marshalled,
disputing amcng ochers, rhe dssuc ol cross-subsidizatlon (ome Tesaon
for closing maternlly), Lo wif, onma part oI Losniczl cperations
could net support anetherz. A professional study of the Hosplital's
fluancial structure preparced on a voluntesr basiz Sy & commmity
egident, who was & certifiad pudlic avcouniLant; showed maternicy

could ke contiuued, and, in fact, the future ¢f Lhe Hospital could

by jeopardized, when famwilies would nc longer use the llespital
for tle birlh of their kshies, leading o loss of pedlatriciens

for the chlildren znd eveniuglly Lamillies would go alsewbere for

medical care, AlL of thia cestimeny secmed to be set aside by

oF

the Bozrd, zlthough Yhe community wos committed to the concinuation
af maternity service. A& new, revised plan to keen matarnicy e
wall have made a differcnee Lo presenc Hospital ciceumstances.

the poliricgl and ceonomlc fore=s which iad to the clesing

of the Maternity Ward were larpely hidden from the communlty, so
faels and reletionsaips affecting a major chanpe in hospital

gervieos coulc nebt be publiely analyzes, ovaluated sad properiy

detaced ang doeided.



The Eolding Cowpeny Zropessl: Some yeszs latex, in 1985;: the

community was agaln conghl by surprise by the news that a
corporallon would he created to Eold both the Winsted Meworlal

Hosnital and Chzrlactte Huigerford o pitsl. Hospizal leaders
simoly asgertad that thiz "helding comaany! would produce
pEfioiencics and econemies of saale.

The Winstesd Hemosrial itgl, Lt was stated, camnol stand
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o ifr own in the future: it was headed for grousle. The Stace

P

of Conpecbicutr Covmissicn on Hospitals and llealrh Care said =zo.

It iz toec cmall and it will die LD it coes not merge its Temcbliobse
wirh Oharvlotes Huagerford Fospital . As lar as the compunities
nerved by the Winsted Memorizl Eegpital were concverned, this was

ar unersmined goritiorn, Again, the community had na rele Lo
deciding necd and shoping a wision [or che losnicsl. Thera was

nn sysLomatic, coommity-wids diseconrse Lo examine not only the
diagucsis ol Liospital and scsle officizls, bul their dize prognosls.
Wi thour doubs, such a dizcourse could have led to commcn undar-
standings sbout possibilities.

Over the years, eince the middle 19505, when the communliy
raliied to support & building Lund foz the new Losol iral wliieh wss
then constructed, the Hosnital has lest informed community
guppors. The usual polints of contaect wera lelt to atrophy. For
axamsle, Lhe issnance of che annual letter to residence in the service
cormunitizs reguescing contrlburicns ant suppozting thalb ragquasl
wilh information on the hespital wes ervallc o was not disseminated
widely. The recent Annual Reperls male when coumpared with earlier

nen in which the commaity's lovalvement as well as its fingnciel

FEURFOFT wiCe ._TCEL]’_.:-.-\."'-"I znd goAn mE 0497 oTealining Lhiomes,




Thus, the resert of the Fxecutlve Committes to the Board of Dicsctotrs

e

©oits ninth annval weport {1¥11) acknowledged contributions which

Hlas nat only helped us financially, but hes ziven uve new blood

and new interesl...The wark of such an inscitution at Licch®ield
County Hospital, of which we ars all proud, iz of negessity one

of graat carve and responszibilicy, and the help, advice and Inmterast

of the many nccessarily lessens the lozd that has heen upon the aw. .,

-
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One important sustained contact which the commmitcy has wite
the Hegspital 1s the Auxilisry whieh has funcrtionad Z£rom Lhe imcaption

=ys cha

L

of the Hospiltal committed to its wellzre. In the early

Auxiliary sven rolled bandagas and perforoed other fimetions directly

relaczd to the physiczsl care of patients., The suxiliary condinues

its worthy, wvoluntary eliferts az an iategrsl: Caily part of ‘Fospleal

vperelions. .
Lost knowledge of the haospital's hislery (for exaxple, how

=

a4 proup oL citizens esbtalZished it and had a vislcon of heslth eare
witleh inecluded the training of nurses; how it receilved contributions
from the local businesses snd from perllicipacing municipallties, ete.
gign ergies communlly suppoert. A comrunity that koows fron whence
it came has a usciul Izawe of referencs for selling heslcheare
directions and stracesics Lu meel changing conditions over Sime.
lliztorical parspectives oay even give us material for ¢ffeccively
cehsilenping the conventional wisdem, if neceaszary.

Increasingly, the hHospllal has come te mean its aduianist=ztion,
its Board of Directors and lls wmediesl staff. Tha communicy teok
the hespital for gravted wisn It JdId pol wetek but for trouble
spots, With Clhe pasaing of vears, hospltal leaderd took the
community Lor pranldd: khey lost touch with thedlr bhasic cohstituency

e




ztid increasingly listened to the repulatory Lody oL the State. They
Lld hawe sharpescd their own critical capacities and conanl ted
with the comeunliles abovr the state of the hespical. Their wision
ot hEEE:h care and facilities, tappineg the community's lmaglinalblion
ang information base zlong with their awn., Eather Lhey Lurned inwsrd
T

which distorted reality and ercated an extracrdinary depchdence on

the advice ol expert comsullLants, of regulatecy olliclcls and cthers.

e loss of community contaéct with the lwospltsl and the comseguent

japnlaLlon of the haspital’s leadership led in great part te the

questicnable idea of & heldinge company to run Winsted Memorial
h

Fospital and the Charvlotte Honpgerford Heospilal. The progesal ;
which was srosented an oa falt sccempli and nel as something that s
comminity diseussion, produced considerable apprehension,  Suspieion
of hospilal leadership was also in the air, sinCﬂ 5 maior econsulbant’
repuct, purpartzd Lo have recommendod a holding, wss nob zZeleased

to the publie. (The Boston Keport Lhas still mot been made publich
The adverse public razetion Lo the propesszl revealed a deap commlliloent
to Winsted Memorizl Lospital as an independens entity.

Thase who epposad the heldlsog company ideza arpgued that a
sospital could enter helpful cogperatiwve arrangemanta for
advantageous purchasing, sfZective advocucy, and awven Lralning

wilhwes surrendering its sovereignly. Fuart ther, LL was motad,
ymzll hospitals can assesizte wilh larger ones, whon necessary co
ereale sn appropriale hland of healcth carve, Inmeluding physicians,
fnsltrueents and compassionate nursing oare,

In addition Lo meobers of Lhe coomunity-zb-large, nespital
X i T

corsorators fad also besn eaunghl by surpriss and some of them

sarTanlbs




