piecping it with Charlotte Hmgeriord, even of duilding an
enlirely new [eeillty Located somewherc betwsen the two
There was z2lse a growing communilty reaction against chese two Ldeas,
The Board of Selecticen wowed to inform izself and the commuaity
ghaut Lhe peoblems the llospital faces, now anc possialy down the
road, znd to develop solutions to keep the Winsted Memorizl Hospitszl

In Winsted, serving Winstad and the commmunilies L has traditionally

The Importance of Community Inwvolvement:..Stepoizg Back from
Lhe dmmediale sibbabtiow of a hosaital under Riepe, 1L ds instructive

to ask how a proud comminity whiel esCablished so pany fine InstituCions

in the lacter pert of the 19Ch century and the carly part ¢f the

20th century, Lhe hospltal among them, leoses contxol of any one

of Ehanx?

The Baslic Fmoblew: An historical reviaw reveals that lose of
contrel stems from lacle ol 1dentity of community and what iC needs.

I earlier Jdays, Winchestev/Winstcsd regidants could vwisnalize theirx

fneeds as o cormunity and esrtsblish institucions to meet those

needs, Somewhkere slonp the lize, Lhe people aZasdoned Lhelr
rightful responsilbilily [or shaplng a community identllty, Leacking

-

z defined idenCibe, 2 wvacuun is ereated in which officizls,

speclalists end othey indiwiduale dzfined need azsarlk from the
citizenry. The ecrisis aL Winsted Memorial Hospital can be essen
as a sywplow of eswmenity disarssy.

Without o steady; subsbantive invelvemant, thers wers Zewsr
ways to understand khe preblome facing tha wvariows dnstilublicss

af the town, including the ¥ospitzl, &nd co sclvye Lthem g3 a
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jeslc changes sre made withourn the bensfit of Sueta
discourse to delfine the echaracter ss well =s the neecs af &
fomunlty,  Bo Lhe loss of Ilosticutbicans cortinues, eltaayr
physicelly, such as che court which used to bz based in Winsted;

or through regiopalization sheh oas the TMCA, now the Horthwest ¥
ar through the recreanizaticn of the sehoola by edocational exports
ar the cxpensz ol neighborhood schools fraw becorife- faslhlionable
agzln); or throwgh the descrncbios of hiscoric buildings std slong
with them frnstituticnzl Ristory.

-This process of Jiginsegration ol comTunioy hepan & long tima
ago. Coe econbriboecing Cactor iz the increased number of paople
who commuie to work, Deecauss Lthers is insefficient soeonomic
sctivisy near heme, Tn the past, Winated was considered "panic-
proof" Lor the variety of 1ts Sieiness ant industries. A consequellce

g% oosmating is leoss time Dor reomle to becows iavolwed in sheir
& e

enmmunily. Infrequant zlbeacion Lo 1fs institucions reduces the

~+
r

gnporlunity Lo norouare then and Lo make suze they continue to

muel tha needs of the copmumily. Tecple tocoms deteched frow the
colpuiicies whera they live and attach ;Lsnwnira; such as jolizning
H¥E (Eealil: Haint neo Organizatien} at thelr woTliulace.

wieh the poves Loward egntralization and cthe ldea that blgger
{5 beller and sway from seli-sufflclency cawe a loss s S
comfidence that the people can deline thelr destiny and theiz
needs Qheres was no communilty disccurse to test the resolve

AF A eowminity Lo defifs ltself.

"ho peene 1s not oentirely tareft ol noteworthy initiacives
oy imaginative individials: poTmenityopriestaad aizizens have

laft [nstituladead lepacias which andurs. The HDorthwesler:i




Conneeticul Dommumily Callsge i oma example.  Celebrating its
twenby-fifily year this fail, the College has become a [orece im
che liwves of pmany area residenls, A szcond sxample Lo Pegional
Healtl Searvices whiieh broush a uurher of health groipsz inte a
coberent whoele. TNediczted indlviduals Dullt an prpaiimation which
rasponds to the Health cave needs af many in their hoDes.
TneoraerTated in 1973, Beglonal Bealily Servicaes Ls new in the
midst on enlarging its headquartezs in WinsLad,

These Uwo exemplary inditiatives men basic nes=ds, cne for
cducation, one fcr haalth csre. Had they penarabed wigorTous
communicy discourse al the time it would have helped build
the publie confidence raquired foz people Lo define Lielr preseut
snd tuture. Wasl kind of community de people walue 18 a quesLlon
cav 211 of u=s, since whal happens affzels ail of us. It is
important to rebuild che foundations 47 cormunily discourse ard
cantore cormunily self-confidence. The hospical erizis offers
.an puportunicy to accomalish chis poul through rapgular puzlic
involvemens in hoapltal =£Zalrs.

Tre Winsted Mewmerial UHospital end los commmity: The Winsted

Memorisl Hosaital, escablisbed al the tuwn 02 the cerntury by
Tarsighted citigens, was fnown fot years as the Litchiield

county Hospital, Tn facst, it was the [Zvst hospitsl in Litchfield
Counly. GCharlette Huugerford Hospital come along in 1917, sowe
soue sewvenboon vears :ater. [+ iz masy Lo taze such an institution
For granted. LL dis more &ifficulr for its suvevarcs, the people,

Fo puriure ib. For many years, Tos Servioce communily took

the hospitzal For grantec. Dower pedi.g Werl iagoleed In 1k



