g 1t: 3% rvecommended thst the Board af Dirsctors
approeye @ caornnity-oriented anproach 1o acs din-
slitiulivoul pianning ellortT; by including in its
allficial pglacainyg gronp membhars Lrom the community,
andby Fzrming & Comeurity Hezith Services Advisory

Compnitiae o be part of the plancing process and, sud-

sequently, Te bectae & peruankenl resourds linking the

commanily with the Lospital.

LA

A It 15 tvecammended thatr the Strategic Plamninsg WoerkbhooXk

gf Lbe American Hospital Assaciartic
sSlraLktopii plarmIng; It Isod datai
progcess hy which 2 planm is deve
suppsel of the community because
ticipalion 1 subskbantive wHavs,

2 15 It is recgmmendec that the Board ol Direciors

Lssue o publie statement describing its wision ol the
ure of Winzted Kemoeridl llospital in ordeT to begin

=
e
=
oA
(]
1]
]
(8]
[a—
]
L]
[
=
]
o]
4
o
=%
~
L
b
{n )
ot}
=
o]
=4
h o
e
]
4l
1
m
Lo
of
‘b
e

by 221 in tae compunity. The Winszted llaspiteI Advisory
Cowni tLee pffers & visiaon statement of its .own for dis-
cussicn by the sevvice community -end by the hospital

cORpunity [See Appeoadlix].,

16, It 15 vecommanded That tie Seard of Selectmen coll
and aost 4 conference, including psenie from the whole
service ared; i< discuss and csbkabliszh a copmon visiaon
ol the Luture of the Winsted Meaorsinl Hospital.

11. [t 15 recommended that members of the coumualty bhe
nvoelved In ‘the physician recruitment process, inforning
Lhe physicians being dnterviewed about the comcunity.

L2 . It is recommeilded that 4 compenily Tesident rep-
resentative from sach of the Winated Memoriazl Hospital
AaTed towns lor &n alrtsrnarte whan vnzble to attemnd a
meeting hs an active vorning mermker af the Hospital Mar-

keting CommitTte2e; to provide informiEtion oo healtn caTto



needs ol that towa; and Lo assist the Marketine Commdttae
Indissemindating Winsted Momcrial Ho p1ta: Lews of the

nealth services available at the hosoital.,

Teiis It 1 recossiendsd that, In additian %o the Hespital

Anxiliary, other ways he lsund te Iavolee the community

= 2

such 45 & Student Volunleer Program where "Condy Striparts”
compate to anter the proepram.  These volulteers would
perform simple but Ipportant dutiés. The pain point is to
introducs them to commuiity scirvieo and sunport For the
hospital.

e, It is recemmended that 8 training funciion be Te-
storad to the hospilal which could attract vounp people

From the service dared and which could L gssvciatod with

A medicel assizlance program &t the Norvthwesluvras Connecticut
Lormmunity College, invelwing an internship st the hosnital

ang that ¢ schelarskip fund be estadiished to advauce this

L

affort.,

1h. [t is reconmended that the Winsted Memorial Hosplizal
Lrddhe & new position, With tho andividual Lilling it re-
sponsihle for all publicity; comamuwaity relations end land
developiivat and fund-raisinpg devivitiey

L. Bt is recummendod thas the hzspital issus a Hewslelbor
for the service community aboul hespitzl and other Lealth
care affairs, with ample space devoled 4o letters and

comments from the communityr,

7. Et is recommeaded thadl, ax in other communitizs
wlhicre 1k has worked successEally, & "Priends" group Se
cxtallished to focus communlty involvement znd suppert lor
the hospital. The "Friands' group could spoasor twoe aanual
avents:  [a) & formal fund-rsising dinner whers Lhe Presideat
ol The hospital couwid maks & Teport ta the "Friends" and
where phiysicians could speak on topics: af current interest;
dmk (B)] =n annual publilc meetiap at Lhe ord of each fiscal
yEAT To d4llow the Administration and Gozrd of Dirzeclors Lo
present to the public g "Stete of the Hospital! repare-and
providd an epportunity for comments aud g questiocn and

answetr forum.



REPORD 0N WINSTED MEMORIAL HOSPITAL
by
Winated Memorial Hospital Advisory Commiitee to the

koard of Selectimen, Wischester, Uonmecticut

Cri Mowember 25, 1953, the Board of Jslectmen of the Towi
of Winchezster pasgec a resplution, sstablishing an advisory
comwittes "to advise Lhe Lown and Lhe hespilal (Winsted Mamorisl)
g ways and meons the town can suppoert the hosplital zund help
maintain it as a communaity asset.'” The resolution nctcod, ''the
outscanding level of hazlth care mervices provided by the Winsted
Memorlizl TospiLal and Lhie iwmporlanl rols Lhe hospital fulfills
towards Fhe well peing of the total Winsted communZity,." Eurthar-
nore, L expresssd the Board's zupgorl of efforts to “maintain
Lie currenl WinaLEq Feaflityi" dod Its olfer ol essislance "un

4 continuing basis towards that end,
The Advisory Committec's wembers were appoinced on December 4, 1369

4

and mat for the first time on December 14, 1LUEY, oo recoooesdation

ol Lhe coomiltee, the Beard invited the participacion of neighboxing
towns in the hossital serviee area. (See ippﬂﬂfiLfI”I a Zlet of
committas members)

The Poard of Selectmen acted ouk of deen concsarn for the future
ol Ehe hespital and Zrustratblon because 1L lacked sound informacion
regarding the intentions snd actions ot Hortnwest Connecticut
Ezzlthesre Systems, Ine., the holding compeany, ezceblished in
Japuary, Y86 e hold and operabo Che Winstoed Meporial Dospital
and Charlotte Hmgerford Hospital [(Torringion, Ooonmactiouh).

There was much talk of closing dewn che Winsted Hespital snd




