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THE BN VICE

The Budget Process is Defined By the Charter

By Charlene LaVoic, Commumiy Lavoyer

The Sgring of 19497 wias hath the Tast time the Town
Meeting approved & budgct oo the fiest tre and the lascime
that the birdget process was dane comectly. The Board of
Selecinien, aeting as apalicy making body, dirscted the fown
manager o Tashion & budges which would not ioereuse the
inill male, Flhe o manages, scling a5 the chicf adominisica-
ive ciTicer, pirovided the Board of scloctncn with the budrer
reguested, The Board presend this no-mill incrcse budmet
o the Town Meeting, which apgeoved i

The Buamd ol Selectmen functiong as policy aciting
bl:_:-al_'l_l,_ fo e B weioe il Hie ciu'f:-.:m'j.r, t&df:"."tli?‘p the broad
policy goals ol the hudget based on-community inpus amd to

cchireih sl e the manager too mcet these poals in the
preparating of the-hudget.

According ro Axticle Xlof theCharter, the resmmsd bihiy
i fashion a budaet Heys with the town mamgern. [hsmakes
semess, Inis b bonwn mamnger, along willithe finanes director.
o deily daily wath U Dioanices and opeeatians of the cos.
Trminyr busdie | time, eich eparinient head most provide the
iown mamper with o deparbnentsl budpet-and a dedailed
cetimuted of Lhe expendilnes and the revenue forthat depart-
mend {Seciion 11031106 T vs only throweh this detailed
process thit the fown manger i alile w analyze and cvalume
spesitic ppproprutions ol malke decizionz ahoutwhich sill
e increased, Techeeesd, o elimooaiesd,

Scotion 1 106 stutes thut by March 150h of the year, the
v managel muat proscot the Boand ol Selecinen with the
[ilbo i 1nformation:

1. A hudeet nveszage which outlines the finuoal podicy of
P ol

2 A desceiption of the badact plun;

3, Barimares the revenue und expendilumes lor ssch depai-
INCIL;

4.4 Jist of notual revene ot xpendhitunss fronkehe previogs

Jeur

5, Becommeendutions ol fhe smveni 6 be appeapriacsd for the
new tiseal year adong wilh the deasins suppocting ticse
AppTooTialialE;

f A preainm Dor mossicipad sopeovements and cost earimate
for these impreserments and ccecnumendations of which
p:mjt_-.ns st hl hedoime and hoer they will be finooced,
Seclivs 1100 contzing the edeer dutizs of the Board of
Selesimen;
L. Healed 1w o arigeee paehlic hearings;
2. Recommend a budget o the Town Mecting:
3. Publish the: propossct hindzetin e neorspaper
Secton 1108 clrects (ar in the cvent that the Town

Meetinar sloes mitadopl the buchzen the = Boand of Selectmen
shidl vesubml arcantud badeet s sec Fontle alweec™ Thia
rrsties it the bisdpel process in Sections | 10F-1 17 musthe
repeated hecaize it s e department beads, the financs
diveciarand the inwn manager, ot sclcolimen. whear mest
Gammliar silh the Mrancial aspects of the depatimene.

Winsted eledis™a part-time Board of Scicctmon. We
enploy a full-ting professional town manager and finance
direcion morazge the finaincial and day-to-day opecations of
ihe L. Chorend lase een too- many budeer meectinog
where selactine, sathout moch basis o fact, i) to inerease,
efnmanate, ishoce of resdisoihabe meoncy in-line iiems of the
Tawclget. This is a Bad habic | oac which vielates the Charter
Winstcd adopted 2 town mangrer formm of soeesmmanent (o
p::ﬁ.'i,d.z pmfcggimal TOATAEETIE ot fowm c_:-pr.nninn'\;. The
Boamd of Selacimenmust o et imdnasor io fasheon
fhie B et b peoide betee gridanceinthe procesanrboing
mee resposve to e dircetives of citizena. wrho arc the final
aulTwority on the odper.




