EXCERPT /SUMMARY

The following excerptimmury of the full report, “The Destruction of o Hospital,” is of fered
for mewsspipers ay a featuee o op-ef picce. It inclides a sidebor, “A Personal Report ™

Fever, Cold Sweats for
Sharon Hospital CEO?

Ly Lance Tapley

Heww much trochle conoa haspatel president get ince before ha's considered vuhseldn B
his insliution?

The board of directers snd the medical staff of Sharon Hospital noust be zsking Lemeelees
rhiz question this yesr abour James Sok, their controversial aditiisietor. Sok was alrsady in
planty of traudle rom last yvear when he presidad over the well-pubhicizes], drawn-out agony of
the first hospital in Coacecticut to po backeupt, Winsted Memarizl, of which he was also rhe
CEQ.

Adfter rnl:r_:_lh.*-: ol risfLasine e answer the gueston publichy, Sok admitted recently 12 buying
Uwen Healtheare stock at the tims he vesearched new providars of supplies and pharmacensicals
for the two hospitels. Oweer got the contract, worth abour 51 millian a year 2t Sharan Hospial
Soak®s chief Gnuncial officer, Daniel Dombal, had alrezdy adrirtted his owaership of Ceen stock
dumng coutt testimony

bob says e has since divested himeelUal "all pubicly traded cormpanies releted 1o health
cure ™ Crities of his tenure &t the Wirsted hospital soc his stock ownership 2s 2 contlicl ol mieres
and have threatened lagsl acticn on breach-et-fiduciary-responsibility greunds, Lurps nembers of
the 30,003 peaple in e aea fovmedy seoved by Winsted Moemorial eze upset 20 losing thels 494.
yepr-ond, 200-cmplovee haspinsl, which coosed last Cotober

BMearrwiile, an investipatios ito Sck’s handling of the Winsted haspital™s linances has
deepened This summer the bankruptoy triustee, Barbara Hanking a Westport attormey, aot
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permssion from the federal bankruptey court to more than double the amoant--trom 523,000 u
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555 U00--she is paying special New York City “Torensic” accountants to serutinize the delunct
haspital's books in what she described 1o the judge as & msmenegement case.

Tler accountants are Jooking into whether Sok and Dombal {who alsae did double-duty at
Winsted) pumped up expenses and didn'c collect bills in order to put the Winsted institulion aul
oi husiness. Consumer advocate Ralph Nader, a native of the Tormer mill tows of Winsted, has
charged that Sok may have wented w torpedo o competitor for the henelGt ol Sharon Hoapital.

This spring Sck alsw sullered from revelations in Litchlield County newspapers that his
salary preally exceeded the norm for the CEOQs of Connecticut hospitals of e same size. Sharen
Hospital board members said that Sok reccrved 3607000 in the last fiscal year, Taler, Suk
claimed that he only got $507 000 because he zaid he returned 1o a Sharon Hospital subsidiary the
controversial §100,000 advance “bonns™ he had been granted by the Winsied hMemonal Hospiral
board when he announced Winsted hed fo close.

(Sok also gets a car from Sharon Hospital  And his wife works s the par-time
cammumity relations dirsctor for a Sharon Hospital subsidiany, the Sharoa Health Care Center, a
pursine home soeross the slreer )

The Sok advance bonus, swhich was not retlected in board minutes er in the management-
fee line of the haspital’s financkal statements, came to light last fall in the fnad court baitle over
the Winsted hospital’s liture. Dombal, the CFO, received a 350,000 bonus. The hanuses were
takon in the spring of 1996 at & tre when the hospital was saying i had Lo close because of
enormaus Brancial difficulties (zithough, peradaxically, the hospital had sail publicly ooly two
manths hefore that it was doing fing). Sok's and Dombal’s bonuses sappasedly wers for exirs
work the two adminisiretors had to do to engineer the hospital's closing and turn the Tazsilily into
an “assisted-living” center

Tn the late (20 Sok offered to requen bis and Dombal's bonuses o Winsted s credilors as
well as have a Sharon TTospital subsidiary pay to the bankrupt Winsted hospital an additional
$125.000, This sum would ba for what 1he cowT receiver for Winsted Memanal, Corteigh
Phillips called “questivnable expenses” charged fo Winsied hy Sharoa Hospital when the fea
mslitulions were run by the same management.

(Fhillips, a retired bapker from Fairfichd, has since admitted that he had picked “out of the
air™ a dollar fisure to compensale e Winsted hospital for what the Sharon team did, and fram
that figure he negotiazed with Sok down 1o the 125,000 sum. )

[n excharnge [or paving back these sums, Sok, Dombal, and Sharon Hospital want releases

froms liability from any wrongdoing at Winsted. Under prorest from Ralph Nader and others,
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hewever, Hankin, the banksuptey trustee, has put off a decision on approving this deal until her
aocountants finish their investigation.

The revelations aboul Sok’s salary coming on Lop ol the Winsled bankroptey have raised a
lot of evebrows in the town of Sharon, cspecially since they followed on the il wall Sek created
with deep stefl cuts in 1994 at Sharen Hespital,

“Morale is very poor” at Shason Hospital, says Linda Clack, president ol Tlerilage Tealth
Care, a home-lealth-care apecey located on the village green of this picturesque, well-to-do
community, Noting the 1904 culs, “he dido’™ say he'd take a cut, too,” complains De. Peter Golt,
a Sharon Hospital physicizn, about Sok

Sok also has been criticized by INader and others for refusing to release informaetion sbowt
procurement contracts imvolving hoth Winsted and Sharon hospilals, and lor handing over a
$4,300 job to his brother's public-relations firm mstead of taking it out ta ad

Sok says his ciilics are peopla who simply refiise to recogmize “changing times i tha
health-care ficld”™ which required the Sharon Hospital layolls and which he sees as larpely
responsible for the huge financizl lossey at Winsted Hospital. TTe blames the Winsted conleaversy
specifically on “an aclvist group that distovted the facts™ and that “created an uproar™ At the
time of his anrouncement that Winsted had to shut dews, the hospizal had an average of 11
patisnts each night. It was staffed for 30 and licensed for 73

Sok Ands ironic the vecenlly annaunced plans tor & community foundation to lease the
former Winsted Memaorial Hospiral fasilities o a group of health-care providers led Ly
Torringion’s Charlotte Hungerfiord Hospital The new health center, he says, will provide roughly
what he had planned more than a vear previous For (e transformation of the Winsted hoapial. 15
his plan had been accepted, he claims. 200 people wouldn®t have lost stheir jobs™

Haowever, to Dr Fresl Flyde, a consultant to Code Blue, the community grouap thal last
vear fought 1o keep Winsted Memorial Hospital open, Sok’s suggestion that the group’s
Dppnsl'ti-.j-n.]-:ﬂ]c:d the smeoth ransformation of the hospital into a full-service health center is
“tidicutons. Thers was no chinoe [Sok’s] plan would happren. There woes noo maney, me sirategy,
There was nor plan. I was a Lantasy.”

Sok and other Winsted hospital spokespeople mainlained that the crusbing finaneial blow
te Winsted had been deliverad by managed-care forces-—msurance compames anl health-
maintenange organizations (HMOs) dictating 1he terms ol medical care--in combinalion with the
state's tax on hospital revenues, which takes from the rural and suburban kospitals and gives ta

the poorest i::n:r--;.:il:.r il los.
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But Hyde, who s pow sdvising the community toust, disagrees. “The hospital failed to

respond to what s cormmunity needed.” he smd, “Somewhere along the hne the hospital
deserved to have better leadership.”

Hyele ponded out that, while Sharon Hosmtal--run by the same team thiad sase Winsted oo
under--has diversified with 2 qursing home and home care, and verv recently with cardigc
rebabilitation and a womesn’s heallh program, and has retreshed its physical plant, none of this was
done for Winsted, “Threy decided they didn’t want to be in the bospilal business™ st Winsted, he
concluded.

In 2oy case, the Winsted experience suppests that, inthese revolutionary tunes foc
hospitals, a board of directors that is too sleepy of too compliznt to its menggement may presids
aver the saceifice ol its instilulion. In an era of dramacie change, this would be a lasson that

hospital bourds around Connectiout might well heed,



sidebar
A Personal Report

Ask a Few Questions,
They Call Out the State Police

by Lance Tapley

Early on a Sunday marning in June, just 25 [ was wakiog up, L had a telephone call from a Connecticut state
troaper thregtening me with “criminal trespass” and "disorderly conduct” 10in my reseasch 1 continued
interview people at the Sharon Hespital.

I hiad had more pleasant wake-up calls, Toovears as a newspaper and magazine writer 1 have trod en the
toes of many autharities, public and privare. but T had never before had people T was investigaling convinee the
police to mun interference [or Lhea

David Beare, the state policeman, said e haspital had complained that [ had created a "disturbance” by
talking o mp]g}-e;egﬁ and he wanted to make it clear to me that the Sharon Hospilal was "private property © He
also said the hospitel authonties had claiined 1 had hesitated to show my identifivsiion

1 replied to Officer Begre that T was a fres-lance writer, that 1 didn't have to show any identitication
ulthoogh T had never refuzed to; that no one had told me while T conducted interviews that [ couldn'l do so; that 1
hadn't seen "o Trespassiop” sizos ar Sharon Hospital, that everyone had Lalked Lo me of bis or ber own Jree
will: that I had been unflaguingly courteous, this being the best way te get information from people; that against
my better judgement 1 had shown identification to Chief Finsncial Officer Darel Dormbal aller Be bad requested
it when I had asked to ses the hospilal's availlable-to-the-public-by-law federal tax refurns; and, most important,
that T didn't think it appropeiate for the state police to be protecting private inilviduals fram an inguisitive
reporrer. | also pointed out that every time 1 showesd up ot the hespital | had fivst, unsuecesshully, tried to
interview CEO James Sok

The hospital later changed s tactics. James Sok agreed to speak wath me. This oceurred after local

newspaper stories had put hirn in che hot sear abour his large salary.
(30

Long=time investivutive reporier Lawce Tapley, who is based in Maine, was commissioned by consiner
afvocate Ralph Nader 1o write a reperi on the Wirsted Memoricd Aospital seutdows fo discover witon lessons
cruld be fecrved Jrom the controversy for the Benefit of eiher comunities. Tapley is veleasing (e resulis af lus

investizaiion ol o press conference of Shavon Hospital on Septenber X,
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